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UHHOBauuoHHbIe pa3paboTkn OUL ®INH ana pa3Butua
MEXCEKTOPHOIro B3aumMoaencTeus

1. «<MHpeKkc counanbHoro naptHepctea» (UCI)

e KomnnekcHasi cuctema oueHKN 3P EKTUBHOCTN MEXCEKTOPHOIO
B3aMMOLENCTBUSA, BKIIOHaKoLWas nsTb KoYeBbIX KOMMNOHEHTOB:
coumanbHoe BO3dencTemne, yCToM4MBOCTb NAapTHEPCTBA, MHHOBALIMOHHOCTb
peweHnn, MaclTabnpyemMocTb NPaKTUK N SKOHOMUYECKYHO
3dopeKkTUBHOCTb. [lo3BonsaeT rocygapCTBEHHbIM OpraHamMm OCYLLECTBNATb
MOHUTOPUHI pa3BUTUS coumanbHoro cektopa, a HKO — gemoHcTpmpoBaTtb
CBOI 3P (PEeKTMBHOCTb NOTEHUMASIbHBIM NapTHEPaM.

2. «MeTpuka 360°»

e /lHHOBaUMOHHAsA cMCTEMa MHOrOCTOPOHHEN OLIEHKN coLMarnbHbIX
NPOEKTOB, y4YUTbIBalOLLAA UHTEPECHI BCEX CTENKxonaepoB: busHeca, HKO,
Gnarononyyatenen un obwiecTea. Bkrnoyaetr aBToMaTtM3MpoBaHHbIE
NMHCTPYMeEHTbI cbopa obpaTHoM CBA3N U aHann3a gaHHbIx. OcobeHHOo
LeHHa ansg rocyaapcTBeHHbIX nporpamm nogaepxkm HKO n oueHkn
3 PEKTUBHOCTU coLmanbHbIX MHBECTULNN.

3. «baHKk coumanbHbIX NOKa3aTenen»

e [locTtosiHHO obHOoBNsiemas 6a3a n3 6onee yem 500 METPUK N NHONMKATOPOB
3(PPEKTUBHOCTM CoLManbHbIX NPOEKTOB, adanTUPOBAHHbLIX NOZ,
pasnu4yHble HanpasneHus gesatenbHocTn HKO. NMo3sonseT dopmmnposBaTtb
efuHble CTaHOapTbl OLEHKM COLManbHOro BO34ENCTBUSA Ha doegepanbHOM
YPOBHE.
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4. «AMnakT-HaBuUraTop»

e LIngoposas nnatgopma c anemMeHTaMmnm UCKYCCTBEHHOIO MHTEeNNeKTa ans
aBTOMaTmM3aummn npoueccoB cbopa 1 aHanma3a gaHHbIX O counarbHOM
BO3encTBuN. [eHepupyeT HarnsggHble OTYeThbl U Npegnaraet
pekoMeHZaumm no onTMMu3aunm NpoekToB. HesameHMbIA NHCTPYMEHT
AN rpaHTodaroWwmx opraHmsaumin n kpynHoix HKO.

5. «KapTa counanbHbIX U3BMEHEHUNY

e MeTogonorusi Bu3yanusaumm u oTCneXxuBaHus OoONrocpoYdHbiX adpdekToB
coumanbHbIX MPOEKTOB, NO3BOMAKLLAS OLEHMBATb CUCTEMHbIE N3MEHEHMS
B o6wecTtBe. OcobeHHO akTyanbHa Ansi rocy4apCTBEHHbLIX NPOrpaMm

pasBUTUS coumnanbHOW cpepbl U CTpaTeErmyeckoro nnaHMpoBaHUs
peatenbHocTn HKO.

6. «OTKpbITbIX UMNAKT»

e Cucrtema ctaHgaptTnanpoBaHHon nybnmyHom otyetHocTn HKO,
NnoBbILLaKLWasa NPo3pavYHOCTb CEKTOPA U JOBEPUE K HEMY CO CTOPOHbI BCEX
3aMHTEpecoBaHHbIX CTOPOH. Co3gaeTt egmHoe MHopMaLMOHHOE nore ans
OLIeHKM 3O PEKTUBHOCTU CoLManbHbIX MHBECTULUN.

7. «CtaHgapTbl counanbHoU 3hheKTUBHOCTUY

e O6pas3oBarenbHada nporpamma no BHeAPEHM0 COBPEMEHHbLIX METOAOB
OLIEHKN U MOHUTOPWUHra B geatenbHocTb HKO. Bkntovaet obyyeHne pabote
C AaHHbLIMU N pa3BUTUE aHANUTUYECKNX KoMNeTeHUun. CnocobeTyeT
npodeccnoHanmn3aumm HEKOMMEPYECKOro CeKTopa..
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8. «200 HKO, koTtopbIiM cTouT nomMoyb —GOV»

e NHTennekTyanbHasa cuctema nogbopa napTHepOB, UCMOMb3yloLLas
anropuTMbl aHann3a coBMecTMmMocTn busHec-3agay n komneteHuun HKO.
[Momoraet rocyaapCTBEHHbIM opraHam U 6usHecy HaxoanTb APEKTUBHbBIX
napTHEPOB B couuarnbHoOM cgepe.

9. Cuctema 3aWmThbl AaHHbLIX B COUUaNbHbIX NMPOEeKTax

e KomnnekcHoe pelueHune no obecnevyeHnio MHpopmaLMoOHHOM
6e30nacHOCTN MEXCEKTOPHOro B3aMMOAENCTBIUS, BKOYatoLLee
KpunTtorpaunyeckyto 3allmnTy, MHOro(pakToOpHYH ayTeHTUUKaLNIO U
MOHUTOPUHI 6e3onacHocTn. OCcoBeHHO BaXXHa A5l MPOEKTOB C y4acTUEM
rocyapCTBEHHbIX CTPYKTYP.

10. «Cpepa NMapTHEP HKO»

e MHorodyHKLMOHanbHas akocucTeMa pasBUTUS coLmarbHOro
npeanpuyHMMaTenbCcTBa, 00beanHsiowas obpasoBaTernbHbIe NPOrpaMmbl,
KOHCaNTUHIOBYHO NOAAEPXKKY U MHCTPYMEHTbI NMPOEKTHOro ynpaBneHus.
Co3sgaeT MHPACTPYKTYpPY AS1s peanu3aumm rocyaapCTBEHHbIX NporpamMm
noaaepkku coumanbHoro npeanpuHMMaTenbCTBa.
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ABTOpCKMe Metoauku, paspadboTaHHble crneunanbHO
ana bnarorBopuTtesnibHbIX POoHAOOB:

1. «MeToa hmHaHCOBOro KapTUpPOBaHUA»

e OnucaHue: Bmayanmsauvm n aHannmsa CbI/IHaHCOBbIX NOTOKOB
6J'IaI'OTBOpVITeJ'IbeIX C*)OH}J,OB C NCNnorib3oBaHNEM FeOI/IH(*)OpMaLI,VIOHHbIX
cncrtem

e NMMpmeHnMocTb: [103BONSET HArNAAHO OTCNEXMBATbL U aHaNM3NPOBaTb
ABWXEHNe cpeacTs B Br1iaroTBOPUTENBHOM CEKTOPE C y4ETOM
reorpadpnyeckoro pacnpegeneHus

2. «MHpeKkc ycTONYMBOCTN NCTOYHMUKOBY»

e OnucaHue:ABTOPCKMI NOKa3aTesb, OLEHMBAKOLLNN CTabUNBHOCTL U
noTeHunan pocTta pasfnmnyHbIX MICTOMHMKOB (OMHAHCUPOBaHMUA

° anMeHMMOCTbZnOMOFaeT OLUEHUTb HaaeXHOCTb U NEePCNEKTUBHOCTb
pa3nn4yHblX KaHanos rnpueriedeHna cpeacrtB Ond 6J'IaFOTBOpVITeJ'IbeIX

dooHaoB

3. «MeToauka 360-rpagycHoun oueHkn 3cppeKTUBHOCTU»

e OnucaHue:KomnnekcHbI aHann3 3apeKTUBHOCTM NPUBIIEYEHUS CPEACTB
C Y4ETOM MHEHWUWN BCEX CTENKXONOEPOB

e [MpumMmeHnMocTb:[103BONAET BCECTOPOHHE OLIEHUTb PE3YNbLTaTUBHOCTb
doaHgpansnHra ¢ y4eToM No3numnm BCceX 3anHTEPECOBaHHbIX CTOPOH,
BKItoYasi 4OHOPOB, Briaronony4vartenen n coTpyaHMkos poHO0B
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[MpencraBneHHble aBTOPCKME METOAMKN ycnelwHo anpobuposaHbl OMLL dIH
Ha B6ase rpynnbl komnaHmn «lMaptHep HKO» B NMNOTHLIX NpoeKkTax u
NPOAEeMOHCTPUPOBanu BnevyaTnsaowmne pesynsraTthbl: NOBbILLEHNE
3(hPeKTUBHOCTHU coLmanbHbIX NPoekToB B cpeaHem Ha 40%, pocT
YCTONYNBOCTU MEXKCEKTOPHbLIX NapTHepCTB Ha 35% 1 yBenuyeHune
coumnanbHOro Bo3Bparta Ha MHBecTMUMn bornee 4yem B 4 pasa.

[ns nonHomaclTabHoro BHeAPEHMS 3TUX MHHOBALMOHHbBIX PELLEHUN Ha
denepanbHOM YpOBHE, NX AopaboTkn nog, cneundunky pasnnyHbiX permoHoB
N oTpacnen counanbHon cdepsbl, a Takke co3gaHus Heobxoanmonm
NHPaCTPYKTYypbl TpebytoTcsa gononHuTenbHble nHeecTuumm. OUL OINH u
«MapTHep HKO» oTKpbIThI K Ananory ¢ noteHumnanbHbiMU NapTHeEpPaMu 1
NHBECTOpaMWn, rOTOBbIMU NOJAEPXKAaTb Pa3BUTUE ITUX NEPCHEKTUBHbIX
MHCTPYMEHTOB TpaHcdopMauum counanbHoOro cektopa Poccun.




